
When choosing an ERP system, you 

must consider the potential risks of 

going generic. Do you want true 

insight into your enterprise? Do you 

want verifiable profitability? A 

breakdown of the steps and facets of 

each of your projects? If so, it's time to 

deploy a solution that's right for you. 

It's time for project-based ERP.

The Right 
Fit for You
Generic vs. Project-based ERP

Improved Win Rates Higher Revenue Improved profitability Improved Resource 
Utilization

More projects delivered 
on time and on budget

Lower Costs Faster Cash Flow Better Visibility 
and Decision Making 

Siloed vs. Integrated Systems

Benefits

True Profitability
Project Profitability (Maybe) 
Horizontal ERP doesn’t provide project-based 
profitability out of the box. One of the only ways to 
get any kind of profitability picture is to customize 
expensive BI tools—often at a higher cost than the 
ERP system itself. 

3D View of the World
Project-based ERP is designed 
to tie ALL transactions to 
accounts, organizations, and 
projects.  

All Costs and Revenue Tied to a Project
With project-based ERP, the financial viability 
of each of your business components is a 

known fact – not an 
approximation. 
Project-based ERP goes 
deeper still by allowing 
companies to allocate 
costs, book revenue and 
bill their customers from 
lower levels of a project, 
providing a detailed view 
into the financial viability 
of the project’s  
components and its 
whole. Stop guessing, 
start knowing.   

A Generic vs. Project Core

Billing and Cash Flow Management

Inflexible Billing 
Generic ERP typically provides an 
adjustable invoice format, but with 
only one true invoice format for all 
clients.

Work Breakdown Structures
No Work Breakdown Structures
A WBS – a schedule of project activities 
and interdependencies that ties 
transactions to project elements – 
typically doesn’t exist in generic ERP 
systems. This forces project-based 
customers to develop overly complex 
workarounds. 

Work Breakdown Structure Foundation
As one of the foundational elements of a 
project-based system, it unifies the project and 
its elements to the transactions that 
affect the project. It’s like the tires on a 
bike – it makes the entire 
organization move. 

Focused on Inventory 
and Parts
Generic ERP systems are built to 
track and sell inventory items for 
the most common businesses. 
Many project-based firms focus 
on people, not inventory. This is a 
fundamental disconnect for 
project-focused companies 
using generic ERP. 

Pinpoint Revenue 
Recognition Accuracy
By invoicing within a project, 
companies have a more 
granular understanding of 
what is eligible for revenue 
recognition. 

Design to Order Manufacturing
Designed for Repetitive 
Manufacturing 
Generic ERP is built around high 
volume, repetitive manufacturing. 

Flexible Billing
For project-based firms, each 
project and Client has unique 
invoice needs regarding billing and 
how the client sees that information.

   Focused on People
Project-focused systems are fundamentally 
built to manage a company’s most important 
assets – its people. This is because resources 

are fundamentally tied to 
project success.

Designed for Project 
Manufacturing 
Project manufacturing 
systems manage the 
financial and physical 
aspects of engineer-to-order 
items independently. 

Bland vs. Meaningful Reports

 With costs and revenue captured too, that’s a 
game-changer. With a 3D view, companies can 
instantly learn: “What projects are profitable?”  
“What project managers are most effective?” 
“What types of projects should I pursue as new 
opportunities?” Its unprecedented visibility 
into what drives your business and your 
smartest investments.

One Version of the Truth
Project-based systems with 
unified modules deliver a 

single version of the truth 
because every 

transaction is connected 
      to a project.

It’s difficult for a decision maker to 
navigate these islands for a clear 
picture of the truth. It also requires 
duplicate data entry, ruining efficiency.

This speeds up 
decision-making, 
driving efficiency.

2D View of the World
Generic ERP is designed at 
the core to tie costs to an 
account and organization - 
and that’s it.  

This means tens of thousands of 
dollars need to be spent to program 
custom reports for the ERP user.

A common invoice is often tied to manufacturing and 
distribution; it contains the inventory items, the 
discount and delivery schedule and the cost to the 
client.  Inflexible billing leads to more disputed invoices, 
higher DSOs and slower cash flows.

 While a flexible invoice is important, having 
as many flexible formats as needed is 
mandatory for high-performing 
project-focused companies. When a 
company has invoicing flexibility, invoices go 
out the door faster and cash flow increases. 

100%

But changes or evolutions to the WBS 
require more custom services. No WBS 
means users can’t accrue the obvious 
benefits of project-based systems – higher 
win rates, faster cash flows, lower costs, a 
higher percentage of projects delivered on 
time and on budget and greater overall 
profitability.

When every widget needs to be the same that may 
be okay, but if you are designing items to order, you 
need a system that can manage the financial and 
physical aspects of those items on an independent 
basis. Lack of project manufacturing capabilities 
can significantly raise production costs.

When materials and labor costs are allocated 
by project, companies gain unparalleled 
control over the manufacturing process, and 
the ability to adjust project schedules in real 
time. This leads to proactive, cost-controlled 
manufacturing.

Expensive BI can only “approximate” 
the answer – it can lead to wildly 
inconsistent profitability estimates 
since it reports off of multiple systems 
and cost/revenue estimates.

The information needed to best utilize your people 
isn’t inherent in the system, and workarounds or 
bolt-on products are not effective at tracking people. 
This leads to lower resource utilization, burned out 
resources and lost revenue.

Resource Management

 With people-focused processes tied 
to project-focused ones, resource 
utilization rates will go up, projects 
have a greater chance of being 
delivered on time and on budget and 
revenue can be maximized.

Generic ERP makes project revenue 
recognition exceedingly painful and often 
inaccurate.  This can lead to disputed 
invoices and high DSOs.

Each project is set up with revenue recognition 
rules to govern revenue allocation, removing 
the guesswork. Faster, more accurate rev/rec 
leads to faster cash flow.

Revenue Recognition

Targeted, Meaningful Reports
Project-based systems, especially 
those geared to a specific 
project-based industry, deliver 
broad and deep reports that match 
the specific needs of the end user 
out of the box. 

Painful Revenue 
Recognition
Because executing 
projects is what drives 
revenue, systems that 
aren’t project-based lead 
to cumbersome rev/rec.  

100%

100%

Islands of Information
Generic enterprise systems 
create islands of project and 
company information. 

Bland, Generic Reports
Most ERP systems provide out of the 
box reports, but they provide a wide 
variety of reports across too many 
variables. This leads to quantity, not 
quality information, and you spend 
weeks making sense of the data.

This forces many ERP systems into 
workarounds to manage costs at all levels of 
the project, derailing how a project-based 
firm is managed. 


