
For Architecture & 
Engineering Firms
Master the Project Lifecycle with Deltek for 
Professional Services, the ultimate solution  
for A&E firms



WHAT IF...
your team had the information 
they needed to execute their 
projects, right at their fingertips? 



A solution 
that actually 
made their  
jobs easier?
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Identify New Prospects
At an important industry show, Bob, the Business 
Development Manager, learns of a new potential 
opportunity while chatting with a client, and 
reconnects with a project manager of another  
A&E firm.

After the event, Bob enters the new opportunity 
into his phone and schedules a reminder to  
touch base with the client next week.  

He also enters the new contact info for the  
project manager he talked to and sets up lunch  
to reconnect.

Are you ready to streamline the prospecting 
process? What if you had the tools you needed  
to easily identify and target new business?

With Deltek for Professional Services, 
Business Developers, like Bob, can: 

Create reminders and notifications  
on your calendars so you never miss  
a follow-up or deadline 

Easily track and monitor new 
opportunities from anywhere  

Utilize tools to cultivate, nurture  
and manage client relationships

‹ View all opportunity details in one screen ›

ARE YOU READY TO STREAMLINE THE PROSPECTING PROCESS? 

GET THE TOOLS YOU NEED TO EASILY IDENTIFY AND TARGET NEW BUSINESS.
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READY TO LEVERAGE WELL QUALIFIED OPPORTUNITIES TO BOOST YOUR PIPELINE?  
DELTEK FOR PROFESSIONAL SERVICES IS HERE TO HELP YOU MASTER YOUR PROJECTS.

Opportunity  
Gets Qualified 
After arriving at the office, Bob reviews his 
upcoming activities. He reaches out to the  
client from the networking event to discuss  
the new opportunity.  

Then, he reviews past project history with the 
client, current pipeline and project requirements 
and emails the client to confirm he’ll receive a 
proposal shortly.    

He marks the opportunity as “Qualified,” alerting 
Sophia, the Project Manager, and Lee, the 
Marketing Manager, of the deadline and adding  
the opportunity to their dashboards.

Start leveraging opportunities and 
boost your pipeline by:

• Easily qualifying new leads with historical data 
and analysis

• Driving the go/no go process to determine 
which opportunities are best for your business 
to pursue

• Knowing you have enough pipeline to meet 
your goals

• Collaborating across the firm so you can make 
the most of limited time and resources

‹ Stay on track with task notifications and opportunity alerts ›
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Estimate the Project
Sophia sees the new opportunity in her dashboard and starts thinking about what is 
required for the project. She looks at previous projects of similar size and scope to 
start the estimate. She then looks at what team members will be needed to deliver 
the project and starts building the estimate. 

Later that day, Sophia and Lee meet to review the proposal draft and discuss 
necessary edits. They swap a few employee resumes and update the estimate – 
good to go. 

When they’re finished, they email it to Bob for final review. 

Access historical 
information and project 
calculations that can help 
you estimate new projects 
like a pro.

• Get the data you need to easily estimate new projects

• Easily build schedules and budgets for a profitable project plan

• Eliminate wasted time and double entry with a single cohesive view

• Deliver better, more informed proposals

‹ Assign resources based on skill and availability



Deltek for Professional Services   |   For Architecture & Engineering Firms < 8 > 

Proposal Done, Work is Won
The next week, Bob presents the proposal to the client. He’s 
impressed and gives the green light to initiate the project ASAP.

In the elevator, Bob excitedly changes the opportunity to a project, 
alerting Steven, Operations Manager, to secure the project team  
and Sophia to schedule the project kick-off meeting. 

Before he heads home, he takes a look at what’s on the horizon  
for tomorrow.

Produce a complete, competitive proposal to win 
new business.

With Deltek for Professional Services you now have a robust project 
toolkit that you could rely on to help you deliver a successful project.

‹ All your activities in one screen ›

• Collaborate around pursuits to make sure all the 
right people are driving the best proposal possible 
through conversations, tasks, shared documents 
and calendar events 

• Deliver competitive and reliable project estimates 
to drive profitable projects

• Monitor projects anytime to accurately track work 
and revenue flow 
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Resources Secured
Steven looks at the proposal to reconfirm who was planned for the new project.  
Then, he reviews current project commitments and availability and assigns the  
team to the project.

He also sees that Henry, the Lead Designer, is over-utilized, but needs to be on this 
project. He reaches out to the project managers he’s working with and reassigns tasks 
to free up Henry’s availability. 

Steven notifies Christina, the HR Manager, that it’s time to post a new hire requisition so 
they can meet upcoming project demands.  

He finalizes the team, and members are notified of their new project assignments. 
Meanwhile Christina creates the requisition and posts the new job. 

Getting the right resources scheduled for each 
job can make it easier to enable project success. 
Pinpoint the right resources for your projects based 
on their skills and availability.

• Access to opportunities and pipeline, so you have visibility 
into resource needs now and in the future

• The right people for the right projects based on availability, 
skills and experience

• Alerts that highlight resource over-allocation, so you  
can minimize burnout

‹ Minimize burnout w  ith early detection of resource over-allocation ›
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A GOOD PROJECT STARTS WITH STRONG PLANNING. 
SUCCESSFUL PROJECT MANAGERS LEVERAGE KICK-OFF 
MEETINGS TO SET EXPECTATIONS, GET THE TEAM  
MOBILIZED AND MONITOR PROJECT RISKS.

Project Kick-Off
As the project kicks off, the team is notified of 
their assignments and to join the project kick-off 
meeting with their Project Manager, Sophia.

Henry listens as roles and responsibilities 
are outlined and expectations and client 
requirements for this new project are identified. 

After the meeting, Henry and the other team 
members get started on their tasks with a clear 
understanding of milestones, available hours and 
deadlines. Then, Henry easily updates his time 
sheet for the day from his mobile device.

• Stay on track with task notifications and due dates so 
you can manage assignments and timing expectations

• Submit simple and easy time sheets from any device

• Focus on design work, without worrying about the 
administrative tasks required to get them done

Keep the team on track to deliver on schedule  
and under budget ›



Deltek for Professional Services   |   For Architecture & Engineering Firms < 11 > 

Monitor the Project
A week later, Sophia scans all of her projects on her dashboard. A 

project alert pops up…Why are we already exceeding budget?  
Are we ahead of schedule or is something else affecting  

these numbers?  

Time to schedule a call with Henry to understand  
what’s happening. 

Henry explains that another project was 
delivered so he is working ahead a bit, but 

won’t exceed total hours. Crisis averted. 

Effectively monitoring a project along the way can 
help you deliver successful projects.

• Avoid cost & schedule overruns by tracking team progress toward 
project deliverables

• Alerts and dashboards to identify potential risks and make 
adjustments from anywhere to meet client demands

• All project data in a clear, easy to navigate screen

• Project, tasks, shared files, conversations and events to easily 
collaborate and ensure you are delivering on time and on budget

‹ See your entire project on a single screen
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Bill Client
Before lunch, Alice, the Controller, finalizes monthly invoices and 
sends them to Sophia to approve. 

Alice also has several new project alerts. She sets up the billing terms 
and activates the projects so the team members can charge their 
time appropriately. At the end of the day, she views all previously 
approved invoices to ensure accuracy and sends them out. 

Done and done. 

Having accurate timekeeping and invoicing 
procedures for each project are critical.

• Generate invoices that are correct and timely the first time,  
every time

• Get paid faster with interactive and automated billing tools 

• Monitor key metrics including margins, utilization and cash flow to 
make sure you are moving in the right direction

EASILY CREATE ACCURATE INVOICES AND IMPACT CASH FLOW AND PROFITABILITY FOR YOUR FIRM

‹ Quickly and easily generate an accurate invoice
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Measure & Report
The next day, Frank, the CEO, heads into his board 
meeting confident that his metrics are on point.  
He easily shares: 

Pipeline

Utilization

Cash flow

Revenue by client

Looks like things are trending in the right direction 
and it might be time to make some strategic hires. 

He reaches out to Christina, the HR Manager, after 
the meeting to discuss upcoming hiring needs.

Everyone wins when accurate project 
data can showcase bottom-line 
success for a firm.

• Adjust teams, projects and resources to gain 
more profitability and efficiencies

• Make better, faster business decisions with all the 
info you need in a single view 

• Provide employees with a solution that is easy to 
use so they have more time to do the things that 
matter most

MAKE BETTER, FASTER 
BUSINESS DECISIONS 
WITH ALL THE INFO YOU 
NEED IN A SINGLE VIEW.

‹ See the profitability of all of your projects  to know you are on track ›
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Deltek is the leading global provider of enterprise software and information solutions for government contractors, professional services firms and other project- and people-based businesses. For decades, we have delivered actionable insight that empowers our 
customers to unlock their business potential. 20,000 organizations and millions of users in over 80 countries around the world rely on Deltek to research and identify opportunities, win new business, recruit and develop talent, optimize resources, streamline operations 
and deliver more profitable projects. 
Deltek – Know more. Do more.®

US & Canada  800.456.2009     UK  +44 (0) 20 7518 5010
© Deltek, Inc. • All Rights Reserved • All referenced trademarks are the property of their respective owners. Pricing subject to change without notice. REV-072817

For more information on Deltek for Professional 
Services, visit:
DELTEK.COM/DPS-AE »


