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Three Steps to Achieving 
Cash Flow Zen
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Positive cash flow allows your agency to invest in growth and skills to improve your operations and 
service offering. When your current clients are happy, and you have the capacity to take on new 
work, then you’re not just surviving, you’re thriving.

In a recent blog post, we explained that cash flow is actually a better indicator of the quality of 
your agency’s earning power than revenue. Being “cash flow positive” not only reduces stress and 
anxiety, it also attracts investors and potential buyers.
 
Here are three ways you can work towards becoming cash flow positive in the next few months:
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1. Get good at forecasting

Your picture of the medium to long term health of your business is what you should use to plan 
your path to success. Even if you’re only looking three months into the future, it gives you some 
room to hustle if the cash flow situation looks negative.

Important forecasting questions:

• How long are our current contracts?
• When do our existing clients reset their budgets?
• Are there talks about renewals? 
• What new areas should the agency expand into and what skills are needed to move 

into that space?

Renewing contracts with existing clients might help you save on business discovery costs, 
but be conscious of scope creep and how it affects your long-term cash flow.

2. Charge a deposit or initiation fee

It has become standard practice to get a 50% deposit upfront for set-up costs and clients cannot 
realistically find fault with this. But if you’re getting pushback on half of the cash, negotiate an 
initiation fee that covers your immediate operational costs for that job, and you won’t need to pay 
your contractors from another part of the business.

Your deposit checklist*
*If you tick any of these boxes, you need a deposit.

The project requires additional skills

Our equipment is expensive and needs insurance

We need more server storage, or an additional software license for this project

There will be travel and accommodation expenses

The project has a short turnaround time, and the team is already under pressure
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3. Get ahead of your risk

The agency landscape is always changing and more so with the rapid pace of technological 
innovation. Your biggest risks are often tied to your business longevity. The longer you’ve been 
active, the harder it can be to adapt to change – either your team will need additional training to 
cope with the future client demands, or your business tools will become outdated. Either way, you 
should continue updating your capabilities to be in line with at least the current customer needs.

Like with forecasting, you need to have a long view of your agency’s future and invest in those 
ambitions. Your cash flow should be structured to support the future value of your operations and 
not the present.

Growth and expansion are not the same thing. Growth could be adding additional skills 
or service offerings to bring more value to your clients without the additional pressure of 
adding more work. Those new services will fetch a premium rate for early adopters.
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The right technology removes guesswork

The key to getting on the path to positive cash flow zen is visibility.  
Visibility into your sales as well as costs. And if you’re still relying on manual  

spreadsheets for this, then you’re missing a trick. 

Agency management software is designed to not only streamline your processes, but to 
keep track of your costs, and help you forecast into the future.

Deltek WorkBook is a total agency management system that gives you full visibility into 
your operations and a clear picture of your cash flow.

BOOK A DEMO TO SEE HOW

https://silversoft.co.za/deltek-workbook/
https://silversoft.co.za/industries/advertising-marcoms/#cta

